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USPS Finances (through December)

Total volume: 11.51 blin, -4.3%; 36.59 bln, -3.2% (YTD)
¢ First-Class Mail: 5.24 bln pcs, -2.5%; 13.75 bln, -4.1% (YTD)
« Marketing Mail: 5.07 bln pcs, -7.4%; 19.53 bin pcs, -3.9% (YTD)
« Competitive: 811.7 min pcs, +22.0%; 2.02 bln pcs, +28.4% (YTD)

Total revenue: $7.94B, +11.4%; $21.495B, +11.1% (YTD)
* First-Class Mail: $2.43B, -1.5%; $6.30B, -2.7% (YTD)
- Marketing Mail: $1.11B, -6.7%; $4.18B, -5.5% (YTD)
- Competitive: $3.85B, +37.4%; $9.31B, +40.9% (YTD)

Expenses and workhours exceeding planned levels
Net loss: S186M (-S42M SPLY); S318M (-$1,015M YTD SPLY)
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Service performance

 Service impacted by COVID-related absenteeism, lack of air
transportation capacity

+ Plant congestion, delays in unloading

* Holiday volume, offloads by competitors

 Loss of processing discipline

USPS Service Performance for PQ I/FY 2021 (October 1 — December 31, 2020)

First-Class Mail Marketing Mail (Overall) P(e(;i‘::;driacﬁ)ls Pad%g‘fef:ﬁ‘)’ ces

Single-piece| Presorted letters Presorted flats HD/Sat
& & & = n 4 © >3 s v |5 >
~ n |6 | & » |6 | & o |mx|lox| I [ 3 [ £ [=s8|68|al|ad|S5
|Eastern Region 77.6 | 49.6 | 889 | 81.3 | 74.3 | 60.9 | 60.7 | 52.5 | 69.8 | 77.9 | 83.8 | 80.5 | 82.1 | 64.6 | 51.0 | 66.1 | 65.8 | 52.4 | 97.3 | 73.7
Chesapeake 67.2 | 43.3 | 80.0 | 70.1 | 64.1 | 56.8 | 51.2 | 459 | 69.4 | 73.3 | 79.1 | 80.6 | 77.5 | 57.9 | 57.1 47.2 | 97.1 | 69.5
Coastal Southeast | 827 | 50.6 | 93.0 | 88.8 | 77.8 | 50.9 | 65.1 | 54.0 | 63.7 | 75.2 | 85.4 | 74.2 | 83.8 | 62.2 | 44.2 56.9 | 95.8 | 74.5
Lakeshores 73.7 | 47.8 | 85.4 | 77.4 | 742 | 58.1 | 56.9 | 52.1 | 75.5 | 80.0 | 78.5 | 87.4 | 785 | 65.1 | 44.0 53.0 | 97.0 | 73.1
Mid-Atlantic 79.2 | 49.2 | 91.0 | 80.5 | 73.6 | 67.4 | 61.6 | 52.6 | 74.4 | 78.4 | 83.0 | 77.8 | 80.2 | 64.1 | 52.0 55.5 | 97.8 | 74.9
New England 84.5 | 545 | 94.1 | 89.4 | 7655 | 753 | 66.5 | 53.7 | 73.9 | 77.7 | 89.8 | 84.0 | 87.5 | 67.6 | 59.1 46.0 | 97.8 | 73.9
New York Metro | 80.2 | 54.4 | 91.9 | 843 | 77.8 | 77.9 | 65.4 | 58.1 | 69.8 | 86.7 | 92.1 | 89.4 | 89.9 | 75.3 | 52.2 50.8 | 98.0 | 76.8
Western Region | 87.1 | 59.4 | 93.8 | 90.2 | 81.6 | 79.2 | 74.7 | 59.0 | 78.1 | 86.6 | 93.1 | 88.0 | 90.0 | 73.6 | 52.7 | 73.8 | 73.5 | 61.3 | 97.4 | 75.6
Mid-South 87.0 | 55.8 | 93.0 | 87.2 | 76.9 | 75.7 | 70.0 | 54.2 | 82.9 | 77.3 | 88.3 | 85.5 | 85.8 | 60.1 | 52.0 60.9 | 97.0 | 69.2
Midwest 84.2 | 58.4 | 92.7 | 90.5 | 83.0 | 836 | 73.8 | 56.7 | 85.2 | 87.1 | 88.5 | 89.5 | 86.0 | 75.6 | 56.8 67.5 | 97.9 | 74.5
Pacific N'west 88.8 | 63.0 | 953 | 94.5 | 84.8 | 82.0 | 79.4 | 64.9 | 77.0 | 93.4 | 95.1 | 87.6 | 91.8 | 86.1 | 55.4 61.6 | 97.8 | 76.1
Southern CA 90.1 | 63.0 | 95.1 | 95.7 | 85.8 | 84.3 | 78.4 | 63.7 | 68.8 | 92.0 | 98.3 | 89.0 | 94.9 | 82.4 | 53.5 61.0 | 98.9 | 81.7
Southwest 89.1 | 59.8 | 94.2 | 88.1 | 81.4 | 80.8 | 76.2 | 59.8 | 80.9 | 86.4 | 94.1 | 86.9 | 91.9 | 73.4 | 50.6 61.4 | 95.8 | 77.2
West Shore 83.9 | 54.4 | 929 | 87.4 | 733 | 65.7 | 67.2 | 54.4 | 76.0 | 77.0 | 90.8 | 86.4 | 883 | 57.9 | 47.8 50.2 | 97.0 | 71.8
National 82.0 | 54.8 | 91.6 | 850 | 783 | 71.0 | 67.2 | 55.9 | 73.6 | 81.9 | 88.2 | 84.1 | 859 | 69.1 | 51.7 | 69.8 | 69.5 | 57.2 | 973 | 74.7




USPS leadership

Board of Governors

« Postmaster General, Deputy PMG, nine appointed members

- Nominated by president, confirmed by Senate, 7-year term (+ “grace year”)
* No party may be represented by more than 5 members
« Current board has six appointed members, all since August 2018

(Barger, Bloom, Duncan, Martinez, Moak, Zollars) plus the PMG
Exclusive responsibilities of the appointed governors

 Hire and fire the PMG and Deputy
« Approve price and classification filings

Exclusive responsibilities of the PMG
* Hire and fire vice-presidents
* Implement board directives

The PMG cannot be fired by the president
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PS leadership

POSTMASTER GENERAL
CHIEF EXECUTIVE OFFICER
Louis DeJoy
| I 1
Chief Postal VF Sovernment VP Corporate
Inspector Public Palicy Communications
Gary Barksdale Peter Pasire Jeffery Adams
Chief Retail & Delivery - "'“"im;:':‘:ﬁ&u " ELIC 0 Chief Technology Officer | | Chief Information Officer m&'&@m Chief Financial Officer e . "“P;ﬁ'&m; " General Counsel
o Officer & Exec. VP oS e Soct Bovisaugh hniyvis SV S G LRy Relations Offcer Thons ol
Isaac Cronkhite Jacqueline Krage Strako aug Steven Monteith p Douglas Tulino
: VP Processin R . .
| mg:lﬁm | & Maimepancge VP Facilities 1 g;lsg{:;esnng Sev:u?'l!:;ealfﬁngr | | \IEF‘xE:rsilal:.n;:r SUPsil:_lanmoe E xssml:laag Judicial Officer
Joshua Colin I?n?k: aBta:?hf; Tom Samra Linda Malone Gregory Crabb Kelly Sigmon Luke Grossmann Simon Storey Ahian Caramelia
VP Retail & F_ost - VP Transportation VP Enterprise VP Technology - VP thor
|— Office Operations R“O T];‘;%';:'rgz = Strats — Anarytrﬁ:s H  Applications - g’;;ﬂ'::‘;:;g - vczgogg:rl::r - Relations
Angela Curtis Peter Routsolias Jeffrey Johnson Marc McCrery Katherine Attridge
VP Area Retail VP Regional i VP Innovative VP Network izati
i i VP Business : VP Supply VP Organization
~o & !Jelwz?'a : | | Processing = Solutions L Business L &Compute VP Sales = Management = Development
perations Atlantic Operations Eastern (Vacan) Technology Technology A/Christine Bailey Mark Cuilfoi Jenny Uterback
Salvatore Vacca Dane Coleman Gary Reblin William Koetz
VP Area Retail .
& Delivery VP Regional VP Business VP Product VP Pricing &
— Operations L . g —  Development L Solutions L Costing
Operations Western
. Sme";' . Larry Muncz (Vacant) Thomas Foti Sharon Owens
imothy Costello
VP Area Retail
& Delivery
|~ Operations Central
Krista Finazzo -
USPS Leadership Team
Shading = Executive Leadership Team (12 Members)
VP Area Retail VP-34
& Delivery
— _ Operations
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Issues

* Transitions

- Seamless acceptance
* CAPS to EPS

« USPS finances
- $10 billion grant
Costs outrunning revenue
Unpredictable revenue streams (susceptibility to competition)
Shifting costs (parcels vs letters/flats)
Prefunding obligations
Limited capital for investment, vehicles

« USPS business

 Loss of letter/flat volume
 Shipper insourcing
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Issues

» Regulation
» Changes to the ratesetting process

* New pricing authority — density, retirement obligation,
non-compensatory

« Potential price increase
« Rulemaking about service-based authority

 Potential legislation
« Cancel prefunding mandate
 Integrate health costs with Medicare
« “Reform”
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Issues

Nominations for vacant and soon-to-be vacant Governor seats

Impact of state laws
 Sales and use tax laws
* Privacy laws

International mail
- Self-declared rates
- Use of non-governmental partners

Impact of pandemic
* Business activity

« Workforce

* Mail volume
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Resources

* Mailers Hub

* Mailers Hub News
« Webinars

« USPS

PostalPro

Postal Explorer
Postal Bulletin
Industry Alerts
DMM Advisories

 Federal Register notices

Mailers Hub‘

The information source for commercial mailers
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Quastions Mailers May Ask. Some basic information. Page 5.

USPS Uses Prica Filing a3 Opportunity for Commant. Making &
couple of points long the woy. Page 6

The Postal Third Rails ~ Analysis. Touching any lements of the
USO could prove to be politcally fatalto a politician. Page 7.

orhypertof thechangs, Poge

Miscallany. Its all sbout appearances; Campaign promises
oy maings. Poge 11

|l the Official Stuff. Federal Register notices, Pastal Bulletin arti-
cles, DM Advisory and Industry Alert postings. Poge 12.
s«r.—awml-—wm,mu..W Page 14.

Section: USPS Alars and Notices Ralate to COVIO-19,

o

Mailin 2021, Self-declared rates are
0.

‘would do more harm than good. Aage 8. G moties from the USPS. Page 15,
bou Knowing
how to treat charges for postage can help avoid tax, Page 9 January 24, 2021, Prices and comparisons. Poge 16
USPS Files for Market: Price Changes

On October 9, the Postal Service filed a request with the
Postal Regulatory Commission ta revise the prices for mar
ket-dominant products.
As the Postal Service detailed in its filing, the amount of pro-
posed increase by class reflected its authority under the CP
based cap plus any w
jious price changes, tha
ture use. The USPS did

oWithin the Lettes roducs categony, the one-cunce
Stamped Letters rate will remain at S cents, while the other
rates for one-ounce mailpieces will increase.
“The rate sdjustments for Single-Piece Letters/Cards is ex-
plined i greater detal here
» One-ounce Metered Letters willincrease by 1 cent to 51
cents.
 The first-ounce rate for Qualified Business Reply Mail
(QBRM) will docrease by $0.002 for letters, but increase by
50,008 for cards.

According to the USPS, proposed changes by class include:
il: The largest increases in the class were for

nd lett

flats and inbo

S Mol et ot nd hore i card s il bt

o e amlrisiti

USPS Marketig (Standar) Mol 1300 « The dtona oune rce o ltters il ncrese by 005

[ 72 10 ahgn with the ationakounce price for Flats. Serdrly,
S— - the non-machinable letter surcharge price will increase by

et Sevces i X e ocrose

% ed %], ToW! Remaining Uraw, the -ewl(m. prices remain one penny less than they

Saece Available % | Unused % s

First-Class 14581 0.385 1843 0.007 - Dmn lu- Pvemv! Leﬂeu/l’omalm will increase by 2.163%,

T € 1458 oos1 1519 0010 which is above the class average. Specifically, Presort Let

Ml ters will increase by 2.120%, while Presort Cards will in-

Periodicals 1458 | 0.000 1458 0.002 crease by 3.266%.

Pach Services | 1.458 | 0,008 1466 0.006 -

amount for Keys and ID devices. This increase amounts to 3

de minimis increase foe Single-Plece Flats. Nor-Automated
Flats are increasing by 5.02% and Automated Presort Flats
are increasing by 4.1%. These increases are necessary to pre.

falling below 100%.

cressing by 7.549% compared to current rates. This i based on
the regularly scheduled terminal dues price increases that are

there will be no price

USPS Marketing. [Sla»dmd] Mal: Though,forthe dlas,
the rate increase averaged %, the actual changes in
the class’s component ;\mduﬂ categories varied widely.

post
Requested Change () || .,
Single-piece letters/postcards 1370
Presort letters/postcards 2163
Flats 1260
Outbound single-piece FCM Int'| 0.000 & 3
i —— 17y e i s Mol et
Total First-Class Mail 1836 ¥
locializien e Pommmme] | The USPS noted that the
Sy recs | 0530 [050] OO0 |00 i ey
Lo AR L L) - counts equalto or below their avoided costs.
MAADC Automation | 0439 | 0.a50 | 0011 25
Automation | 0419 | 0428 [ oo | 21
S Digit Aut o039 [o3ss|oooe| 23
Maiers Hub News

per 12, 2020

PB 22556, October 8, 2020
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DMM Advisory

United States Postal Service

INDUSTRYALERT
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Questions

www.MailersHub.com 503-482-4636

www.MailersHubWebinars.com info@MailersHub.com



