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USPS Finances (through December)

• Total volume: 11.51 bln, -4.3%; 36.59 bln, -3.2% (YTD)
• First-Class Mail: 5.24 bln pcs, -2.5%; 13.75 bln, -4.1% (YTD)

• Marketing Mail: 5.07 bln pcs, -7.4%; 19.53 bln pcs, -3.9% (YTD)

• Competitive: 811.7 mln pcs, +22.0%; 2.02 bln pcs, +28.4% (YTD)

• Total revenue: $7.94B, +11.4%; $21.495B, +11.1% (YTD)
• First-Class Mail: $2.43B, -1.5%; $6.30B, -2.7% (YTD)

• Marketing Mail: $1.11B, -6.7%; $4.18B, -5.5% (YTD)

• Competitive: $3.85B, +37.4%; $9.31B, +40.9% (YTD)

• Expenses and workhours exceeding planned levels

• Net loss: $186M (-$42M SPLY); $318M (-$1,015M YTD SPLY)



This information is the sole property of the presenter and is not approved or endorsed by USPS.  © 2021 Mailers Hub LLC. 

• Service impacted by COVID-related absenteeism, lack of air 
transportation capacity
• Plant congestion, delays in unloading

• Holiday volume, offloads by competitors

• Loss of processing discipline

Service performance

USPS Service Performance for PQ I/FY 2021 (October 1 – December 31, 2020)

First-Class Mail Marketing Mail (Overall) Periodicals 
(Overall)

Package Services 
(Overall)

Single-piece Presorted letters Presorted flats HD/Sat
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Eastern Region 77.6 49.6 88.9 81.3 74.3 60.9 60.7 52.5 69.8 77.9 83.8 80.5 82.1 64.6 51.0 66.1 65.8 52.4 97.3 73.7

Chesapeake 67.2 43.3 80.0 70.1 64.1 56.8 51.2 45.9 69.4 73.3 79.1 80.6 77.5 57.9 57.1 47.2 97.1 69.5

Coastal Southeast 82.7 50.6 93.0 88.8 77.8 50.9 65.1 54.0 63.7 75.2 85.4 74.2 83.8 62.2 44.2 56.9 95.8 74.5

Lakeshores 73.7 47.8 85.4 77.4 74.2 58.1 56.9 52.1 75.5 80.0 78.5 87.4 78.5 65.1 44.0 53.0 97.0 73.1

Mid-Atlantic 79.2 49.2 91.0 80.5 73.6 67.4 61.6 52.6 74.4 78.4 83.0 77.8 80.2 64.1 52.0 55.5 97.8 74.9

New England 84.5 54.5 94.1 89.4 76.5 75.3 66.5 53.7 73.9 77.7 89.8 84.0 87.5 67.6 59.1 46.0 97.8 73.9

New York Metro 80.2 54.4 91.9 84.3 77.8 77.9 65.4 58.1 69.8 86.7 92.1 89.4 89.9 75.3 52.2 50.8 98.0 76.8

Western Region 87.1 59.4 93.8 90.2 81.6 79.2 74.7 59.0 78.1 86.6 93.1 88.0 90.0 73.6 52.7 73.8 73.5 61.3 97.4 75.6

Mid-South 87.0 55.8 93.0 87.2 76.9 75.7 70.0 54.2 82.9 77.3 88.3 85.5 85.8 60.1 52.0 60.9 97.0 69.2

Midwest 84.2 58.4 92.7 90.5 83.0 83.6 73.8 56.7 85.2 87.1 88.5 89.5 86.0 75.6 56.8 67.5 97.9 74.5

Pacific N'west 88.8 63.0 95.3 94.5 84.8 82.0 79.4 64.9 77.0 93.4 95.1 87.6 91.8 86.1 55.4 61.6 97.8 76.1

Southern CA 90.1 63.0 95.1 95.7 85.8 84.3 78.4 63.7 68.8 92.0 98.3 89.0 94.9 82.4 53.5 61.0 98.9 81.7

Southwest 89.1 59.8 94.2 88.1 81.4 80.8 76.2 59.8 80.9 86.4 94.1 86.9 91.9 73.4 50.6 61.4 95.8 77.2

West Shore 83.9 54.4 92.9 87.4 73.3 65.7 67.2 54.4 76.0 77.0 90.8 86.4 88.3 57.9 47.8 50.2 97.0 71.8

National 82.0 54.8 91.6 85.0 78.3 71.0 67.2 55.9 73.6 81.9 88.2 84.1 85.9 69.1 51.7 69.8 69.5 57.2 97.3 74.7
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• Board of Governors
• Postmaster General, Deputy PMG, nine appointed members
• Nominated by president, confirmed by Senate, 7-year term (+ “grace year”)

• No party may be represented by more than 5 members
• Current board has six appointed members, all since August 2018

(Barger, Bloom, Duncan, Martinez, Moak, Zollars) plus the PMG

• Exclusive responsibilities of the appointed governors
• Hire and fire the PMG and Deputy

• Approve price and classification filings

• Exclusive responsibilities of the PMG
• Hire and fire vice-presidents
• Implement board directives

• The PMG cannot be fired by the president

USPS leadership
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USPS leadership
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• Transitions 
• Seamless acceptance
• CAPS to EPS

• USPS finances
• $10 billion grant
• Costs outrunning revenue
• Unpredictable revenue streams (susceptibility to competition)
• Shifting costs (parcels vs letters/flats)
• Prefunding obligations
• Limited capital for investment, vehicles

• USPS business
• Loss of letter/flat volume
• Shipper insourcing

Issues
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• Regulation
• Changes to the ratesetting process
• New pricing authority – density, retirement obligation,

non-compensatory
• Potential price increase

• Rulemaking about service-based authority

• Potential legislation
• Cancel prefunding mandate

• Integrate health costs with Medicare

• “Reform”

Issues
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Issues

• Nominations for vacant and soon-to-be vacant Governor seats

• Impact of state laws
• Sales and use tax laws
• Privacy laws

• International mail
• Self-declared rates

• Use of non-governmental partners

• Impact of pandemic
• Business activity
• Workforce
• Mail volume
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Resources

• Mailers Hub
• Mailers Hub News
• Webinars

• USPS
• PostalPro

• Postal Explorer
• Postal Bulletin
• Industry Alerts

• DMM Advisories

• Federal Register notices DMM Advisory



Questions

www.MailersHub.com                                                              503-482-4636

www.MailersHubWebinars.com                             info@MailersHub.com


