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Leadership Strategies

Lǎ ƛǘ ƳƻǊŜ ƭƛƪŜΧΦΦhǊ ƳƻǊŜ ƭƛƪŜΧΦΦ



Leadership 
Strategies are:

ÅComplex

ÅNo two are alike

ÅwŜǉǳƛǊŜǎ άǘǳƴŜ-ǳǇǎέ



Overview

What is a Leader? Defining

Who are you leading? Your team

Iƻǿ ǘƻ ƭŜŀŘ ǘƘŜƳΚ ¦ǎƛƴƎ ά{ǘƻǊȅέ

Where do you lead them? Direction

When to move on? Succession



Who am I? ÅWhy talk about leadership?



What is a Leader?



A boss has the title. A 
leader has the people-

Simon Sinek



The tiger and 
the lion may be 
more powerful, 

but the wolf 
ŘƻŜǎƴΩǘ 

perform in the 
circus- Author 

unknown

Å!ǾƻƛŘ ōŜƛƴƎ ǘƘŜ άƭƻǳŘŜǎǘέ ǇŜǊǎƻƴ ƛƴ ǘƘŜ ǊƻƻƳ

ÅAssist individuals with understanding that your 
ƛƴǘŜƴǘ ƛǎ ƴƻǘ ǘƻ άƳƛƴƛƳƛȊŜέ ǘƘŜƛǊ ƛŘŜŀǎ

Å!ǾƻƛŘ ōŜƛƴƎ ǘƘŜ άǎƳŀǊǘŜǎǘέ ǇŜǊǎƻƴ ƛƴ ǘƘŜ ǊƻƻƳ

ÅFind groups that you feel do important work to 
lead with your ideas

ÅCƻŎǳǎ ƻƴ ȅƻǳǊ ά²hhέ ŦŀŎǘƻǊ





A mistake that 
makes you 
humble is 
better than an 
achievement 
that makes 
you arrogant-
Adina Silvestri

ÅLearn from your mistakes

ÅTake ownership of your 
mistakes

ÅTeach others to avoid the 
same mistakes

ÅMove on from your mistakes

ÅRecognize contributors in 
your achievements

Å5ƻƴΩǘ ōŜƭƛǘǘƭŜ ƻǘƘŜǊǎ ƛƴ 
your story

ÅStick to the facts!

Å{ŀȅ ƴƻ ǘƻ ǘƘŜ άIǳƳōƭŜ-
.ǊŀƎέ



Who are you 
leading?



Leadership is about making others 
better as a result of your presence 
and making sure that impact last in 

your absence- Sheryl Sandberg



¢ŜŀƳ άōǳƛƭŘƛƴƎέ

ÅSurround yourself with goal-oriented 
individuals
ÅAsk about their 1-3/ 3-5
ÅDiscuss examples of demonstrating his/her 

competency levels based on team position

ÅBeware of non-contributors!!!
ÅaƛƴƛƳƛȊŜǊǎ ƻŦ ǘƘŜ ǘŜŀƳΩǎ ƪƴƻǿƭŜŘƎŜ ōŀǎŜ

ÅMake a big deal to others about your team
ÅCreate an onboarding buzz about your team



LǘΩǎ ŀ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ ǘƘƛƴƎ ǘƻ ƭŜŀǊƴ ǘƻ ǘŀƭƪ ǘƻ ǇŜƻǇƭŜ ȅƻǳ 
disagree with- Pete Seeger

ÅKey contributors into developing 
initiatives

ÅPerformance indicators when 
progress is being made

ÅInsurance policy against tunnel 
vision due to like minds or single 
direction thoughts



¢ƻ ōǳƛƭŘ ŀ ǎǘǊƻƴƎ ǘŜŀƳ ȅƻǳ Ƴǳǎǘ ǎŜŜ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ ǎǘǊŜƴƎǘƘǎ ŀǎ ŀ 
complement, not a threat to your position or authority- Christine Caine



¦ƴŘŜǊǎǘŀƴŘƛƴƎ ȅƻǳǊ ¢ŜŀƳΩǎ {ǘǊŜƴƎǘƘǎ

Manager

Analytical
Arranger
Belief
Context
Responsibility

Associate 1

Adaptability
Consistency
Harmony
Maximizer
Responsibility

Associate 2

Achiever
Belief
Consistency
Developer
Responsibility

Associate 3

Arranger
Consistency
Harmony
Positivity
Responsibility

Associate 4

Connectedness
Individualization
Input
Relator
Strategic



Using the 
power of 
ά{ǘƻǊȅέ ǘƻ 

lead



¢ƘŜ [ŜŀŘŜǊΩǎ /ƻƳƳǳƴƛŎŀǘƛƻƴ tƻǿŜǊ
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